
INITIAL BUDGET PROPOSAL: ADJUSTMENT DETAIL TO THE FIXED COSTS
BUDGET

Our central office team made strategic adjustments to the fixed costs budget, notably reducing specific line items after a
thorough reevaluation, tapping into expiring grants for certain expenses, and proposing cuts deemed as acceptable risks
based on a comprehensive analysis. These measures aim to optimize resource allocation, ensuring financial stability and the
continued support of key educational programs. This adjustment detail document provides more context to the budgetary
reductions.

ADJUSTMENT COST CENTER DEPARTMENT/PAGE/
BUDGET LINE

NOTES

COST CENTER: GES

$46.00 GES ● Instruction-Art--pg. 4
○ 611

Adjustment may be covered by expiring ARP
ESSER 3 grant.

$100.00 GES ● Instruction--Health &
Safety--pg. 5

○ 690

Adjustment may be covered by expiring ARP
ESSER 3 grant.

$315.00 GES ● Instruction-Music--pg. 8 Adjustment may be covered by expiring ARP
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○ 730 ESSER 3 grant.

$7500.00 GES ● Instruction-Reading
Intervention--pg. 10

○ 611

Adjustment will be covered by the expiring
“right to read” grant.

$895.00 GES ● Instruction-Genera--pg.
14

○ 611 ($814.00)
○ 810 ($81.00)

Adjustment may be covered by potential,
unexpended grant funds this year.

$2000.00 GES ● Guidance-Guidance--
pg. 15

○ 611

Adjustment may be potential, unexpended
grant funds this year.

COST CENTER: GMS

$342.00 GMS ● Instruction-World
Language--pg. 22

○ 642

Adjustment may be potential, unexpended
grant funds this year.

$11,034.00 GMS ● Instruction--Music--pg.
27

○ 430 ($2,000.00)
○ 580 ($250.00)
○ 611 ($2,293.00)
○ 641 ($6,491.00)

Adjustment may be potential, unexpended
grant funds this year.

COST CENTER: GHS

$1000.00 GHS ● Instruction--World
Language--pg. 40

○ 641

Adjustment may be potential, unexpended
grant funds this year.

2



$2,018.00 GHS ● Instruction--Family &
Consumer Science--pg.
42

○ 430 ($520.00)
○ 611 ($335.00)
○ 730 ($1,163.00)

Adjustment may be covered by expiring ARP
ESSER 3 grant.

$1,000.00 GHS ● Instruction--Language
Arts--pg. 43

○ 642

Adjustment may be covered by expiring ARP
ESSER 3 grant.

$3,056.00 GHS ● Instruction--Music--pg.
44

○ 330 ($830.00)
○ 611 ($1885.00)
○ 690 ($341.00)

Adjustment may be covered by expiring ARP
ESSER 3 grant.

$13,293.00 GHS ● Instruction--Technology
Education--pg. 45

○ 730

Adjustment may be covered by expiring ARP
ESSER 3 grant.

$503.00 GHS ● Instruction--Math--pg.
46

○ 611

Adjustment may be covered by expiring ARP
ESSER 3 grant.

$462.00 GHS ● Instruction--Physical
Education--pg. 49

○ 611

Adjustment may be covered by expiring ARP
ESSER 3 grant.

$25,000.00 GHS ● Instruction--General--
pg. 52

○ 101

Adjustment to salary due to anticipated
retirement(s).
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$10,000.00 GHS ● Tuition--pg. 57
○ 560

Adjustment to tuition based on students
graduating and the projected number of
students enrolling

COST CENTER: SPECIAL EDUCATION

$118,700.00 Special Education ● Instruction--pg. 80
○ 102 ($30,000)
○ 112 ($79,500:

reduction of 3
paraeducators at
$26,500 each)

○ 330 ($9,200.00)

102--Anticipated retirement. 112--Acceptable
risk in that reductions would not trigger the
loss of jobs; open positions would not be filled.
330--adjustment can be covered by grants.

$10,770.00 Special Education ● Instruction--Summer
Enrichment--pg. 62

○ 112

Adjustment is deemed an acceptable risk for
the summer program staffing.

$450,000.00 Special Education ● Tuition--pg. 70
○ 680

Adjustment is deemed an acceptable risk
based on the number of anticipated
outplacements.

COST CENTER: DISTRICT SERVICES

$5,000.00 District Services ● Instruction
Substitutes--pg. 73

○ 171

Adjustment is deemed an acceptable risk.

$8,500.00 District Services ● Curriculum--pg. 77
○ 641 ($5,000.00)
○ 690 ($3,500.00)

Adjustment will be covered by Title 1 grant.
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$1,000.00 District Services ● Public Health--pg. 78
○ 739

Adjustment may be covered by expiring ARP
ESSER 3 grant.

$60,000.00 District Services ● Educational
Technology--pg. 79

○ 730 ($10,000.00)
○ 739 ($50,000.00)

Adjustments will be covered by ARP ESSER 3
grant.

$34,818.00 District Services ● Board of Education--pg.
80

○ 210 ($29,796.00)
○ 211 ($4,922.00)
○ 540 ($100.00)

Adjustments are deemed acceptable risks.

$10,000.00 District Services ● Maintenance--pg. 83
○ 590 ($10,000.00)

Adjustment is an acceptable risk.

TOTAL $777,352.00
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