
DETAILED VIEW: BUDGET INCREASES

This document highlights the significant rise in "Fixed Costs" for the 2024-2025 budget. It omits minor incremental increases
and regular salaried contractual hikes unless they signify a shift from grants to operating budget or exhibit unusual growth. As
these major increases are subject to the potential change with new information, this document aims to equip the BOE with a
deep understanding of the increases, their rationale, and the possible consequences of a reduction.

INCREASE COST
CENTER

DEPARTMENT/PAGE/
BUDGET LINE

NOTES REDUCTION
POTENTIAL

$7,500 GES Instruction--Reading
Intervention

● Page 10
● Line 611

Materials--to be determined
based on student needs that
are aligned to our curriculum,
research-based, and the
science of reading.

No--given the emphasis
on the science of reading,
reading scores, and other
considerations, this is not
an area that we would
advocate reducing.

$15,874 GES Instruction--General
● Page 14
● Line 690

This increase is due to paper
needs, classroom supplies,
and other manipulatives that
will be centralized in the main

Potential--however,
reducing this line will not
achieve a significant cost
savings and the paper and
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office. other instructional
supplies requested for
classroom

$42,865 GES Instruction--General
● Page 14
● Line 101

This is a full-time, SEL
Interventionist position. This
increase is due to the
expiration of the ARP ESSER
grant funding, which
concludes officially in
September, 2024. The ARP
ESSER funding supported this
position for the past two
years.

No--this reduction would
dramatically & negatively
impact our student
services support design at
Griswold Elementary
School.

$11,643 GMS Instruction--Music
● Page 27
● Lines 611 & 641

This increase is due to
replenishing music supplies,
such as lesson books and
sheet music. This also
includes the accompanist
pianist.

Potential--however,
reductions to one of our
stronger district programs
may have a negative
impact.

$44,150 GMS Instruction
● Page 31
● Line 101

This is a full-time, SEL
Interventionist position. This
increase is due to the
expiration of the ARP ESSER
grant funding, which
concludes officially in
September, 2024. The ARP
ESSER funding supported this
position for the past two
years.

No--this reduction would
dramatically & negatively
impact our student
services support design at
Griswold Middle School.
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$24,828 GHS Instruction--Technology
Education

● Page 45
● Lines 611 & 730

This increase is attributed to
further developing and
expanding our popular
technology and e-sports
related courses taught in our
nationally recognized esports
lab, “The Nexus.”

No--this reduction would
impact a growing and very
popular program offering
to our current Griswold
students and prospective
tuition-town students.

$14,431 GHS Student Activities
● Page 48
● Lines 430 & 580

This increase is mainly due to
the preventative
maintenance for the
Community Multi-Purpose
Field and an 8% increase in
transportation for athletic
events.

No--this would impact the
field upkeep and the
participation in athletics
events.

$23,081 GHS Tuition: Magnet & VoAG
● Page 57
● Line 560

Tuition requirement--the
Griswold BOE is required, by
law, to pay tuition for
Griswold residents who
attend magnet and VOAG.

Potential--this is a
projected figure that may
be able to be adjusted,
when we receive more
confirmed enrollment
data.

$16,700 Student
Services
(Special
Education)

Instruction
● Page 60
● Lines 330 & 611

Costs for contracted services
increased due
agreements--line 330.
These increases are due to a
reallocation (equipment to
supplies, as that captures the
intended expenditure)--line
611.

No--the equipment and
the training are based on
identified student needs.
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$21,697 Student
Services
(Special
Education)

Instruction--Summer
Enrichment

● Page 62
● Lines 102 & 112

These are salary increases
due to the expansion of the
PK, ESY program--lines 102 &
112.

Potential reduction--if
there is a confirmed
paraeducator
reimbursement and/or if
there’s a student
enrollment change.

$82,302 Student
Services
(Special
Education)

Administration
● Page 67
● Lines 122

This salary line increased due
to absorbing part of the
salary of the Student
Services & Family
Engagement Coordinator that
was previously assigned to
ARP ESSER.

No--a reduction would
negatively and
dramatically impact the
Student Services
department.

$126,724 Student
Services
(Special
Education)

Reimbursable
Transportation

● Page 68
● 510

This is a contractual increase
due to STA Increase of 8%

No--as this increase is
mandated by contract
and services stipulated by
IEPs/504s.

$600,000 Student
Services
(Special
Education)

Tuition (outplacement)
● Page 70
● Line 560

This increase is due to the
projection of outplacements
and/or students to be
outplaced. Additionally, per
new statute: Students are
eligible through the end of
the current school year in
which they turn 22.
Previously, services ended on
the 21st birthday. In short,
this is another unfunded
mandate.

Potential--depending on
the outcome of tentative
PPTs and other variables
with student services, this
increase could be
adjusted.
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$14,549 District Wide Substitutes
● Page 73
● Lines 170 & 171

This increase is a projected
increase for substitutes for
the next school year.

No--a reduction in this
line would jeopardize
funding for substitutes
due to projected staff
absences.

$119,095 District Wide Educational Technology
● Page 79
● Lines 730 & 739

This increase is due to
identified, cyclical
replacements of smartboards
and projectors. Other
equipment includes
identified replacements for
staff desktops, laptops, and
the installation of access
points (middle school).

Potential: if these items
can be addressed with
grants, then we will
address this increase with
grants.

$578,111 District Wide Board of Education
● Page 80
● Lines 230, 210, 208

This is increase is due to the
following:

● 230 (MERF): $90,883
(2%)

● 210 (Medical):
$455,454 (12%)

● 208 (Worker’s Comp):
$10,809

Potential: It’s still early for
insurance. However, the
experience rate in
insurance may
change--this could
increase.

$61,000 District Wide Board of Education
● Page 81
● Line 120

This is the Community
Relations Specialist’s salary
that was previously fully
funded by ARP ESSER.

No--This reduction would
have a dramatically
negative effect on tuition
recruitment,
communication, and
social media outreach.
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$117,237 District Wide Board of Education
● Page 83
● Lines 410, 520, 521,

590, & 620

● 410 (Utilities):
Electrical, Water, Sewer
& Internet.

● 520 (Property
Insurance): 10%
increase

● 521 (Liability): 10%
increase

● 590 (Athletic fields,
pest control): $10,000
increase

● 620 (Heat): $30,000
increase

Potential: As we receive
more information from
billing data.
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